Terms of Reference — Buildings Working Group

Introduction and Background

Hatherop C of E Primary School is in need of a number of building improvements to make the school
a safe, warm, and sustainable place to be. The proposed building works focus primarily on the
replacement of an ageing temporary classroom, but also address the extension of a small classroom
and improved office facilities to enable better safeguarding.

Outline plans have been developed and planning permission has been granted.
The project has been provisionally broken down into 3 phases:

e Phase 1 - Animproved, safer office area on the ground floor
e Phase 2 — An extended year 4 classroom
e Phase 3 — Replace temporary building

The next steps are to complete the detailed drawings to enable accurate costings. In the meantime
a significant effort has started to raise an estimated £1.5m to enable the work to be completed.

Vision/Objectives/Scope/Deliverables

The Buildings Working group (BWG) has been established as a sub-committee of the Full Governing
Board (FGB) to oversee all aspects of the buildings project including:

e Acting as delegated representatives of Full Governors
e Propose buildings/design options for approval

e Buildings Plan

e Vendor Selection

e Engagement with and reporting to Full Governors

e Budget management and approval

e Invoice/spend approval

e  Fundraising oversight

e Fundraising expense approval

e Community relations

In discharging its responsibilities, the BWG shall have regard to the role of the Headteacher as client
for the buildings project.

Authority of BWG

The BWG will act as delegated representatives of the FGB to run the buildings project within the
parameters outlined above.



The BWG will not alter the buildings project or authorise or incur expenditure or any liability for the
School which is not in accordance with the parameters outlined above or any budget approved by
the FGB.

Reporting

The BWG will report to the Full Governors at all FGB meetings and minutes of BWG meetings will be
provided to the FGB. All key decisions on buildings approach or phasing and large spend approval
will be submitted to the FGB for prior approval.

Meeting Freguency

The BWG will meet monthly for the duration of the project. The quorum for any meeting of the BWG
will be five members, to include the Chair or the Chair of Governors.

People Involved and Responsibilities

e Jonathan Beckitt (Chair)

e Ben Platts (Governor)

e David Fowles (Governor)

e Michael St Aldwyn (Chair of Governors)
e  Michael Birnie (Governor)

e Sam Lawson (Finance Lead)

e Taryn Hancock (Headteacher)

e Helen Forbes (Fundraising Lead)
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