2023 — 2024 Annual Governance Statement

Background

Purpose
In accordance with government requirements, the three core functions of our Governing Board are:

1. Setting the strategic direction and ensuring clarity of vision, Christian values, and ethos.
2. Holding the Head Teacher to account for school improvement and educational performance.
3. Overseeing the finances to ensure that money is well spent.

To do this we aim to provide constructive challenge and support, work with integrity, trust, and
transparency, and dedicate time and energy to our role. We are proud to support our professional
and dedicated staff team to continue delivering the best outcomes for our children.

This statement provides further detail on our activities and priorities this year.
Governance arrangements
In line with government recommendations, our Governing Board is made up of:

e The Head Teacher

e 1 elected staff governor

e 4 elected parent governors

e 1 Local Authority governor appointed by the Local Authority

e 2 foundation governors appointed by the Diocese

e 3 co-opted governors, appointed by the Governing Board, who have the skills required to
contribute to effective governance and the success of the school

The Full Governing Board meets four times a year. In addition, the Finance and General Purpose
Committee and the Curriculum Committee both meet termly.

There is also a Pay and Complaints Panel that meets at least annually, the Head Teacher
Performance Management Panel, which meets twice yearly and includes an external consultant who
helps with target-setting, and the Buildings Working Group that meets on an ad hoc basis.

Governors are allocated specific roles to ensure statutory compliance (on safeguarding and special
educational needs (SEN)) and school improvement (aligned to curriculum areas).

How you can contact us

We always welcome suggestions from parents, carers, neighbours, or anyone with an interest.
Please contact the Chair of Governors, Micky St Aldwyn, at mstaldwyn@hatherop.gloucs.sch.uk , or
our Clerk to Governors, Nadine Scaysbrook, at clerk@hatherop.gloucs.sch.uk.
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The work of the Governing Board this year

Strategic planning and monitoring

An important part of our role is to support and work closely with Mrs Hancock and staff to ensure
that we are able meet the school’s vision of ‘Caring, Believing, Achieving’ in the long term, including:

e School Development Plan: Is structured around the areas in the Ofsted framework: Quality
of Education, Behaviour and Attitudes, Personal Development and Leadership and
Management, plus Early Years, and is agreed in Term 1. Priorities this year included
embedding and extending improvements in reading and maths as well as behaviour and
personal development with some preparation work for SIAMS. We also monitor the
implementation and impact of the plan, collecting a range of evidence.

e Buildings Working Group: In March 2024 the Group secured planning consent for the
demolition and replacement of the Elliott Building, remodelling of the entrance lobby and
extension of the hall to become a larger classroom. The Governors are very grateful to those
in the Group who made this happen.

With an estimated build cost of £1.5m and limited statutory funding, there is a mountain to
climb before this becomes reality, but fundraising events are already underway, and we are
hopeful of starting the first phase in the summer of 2025.

e Long-term planning: Governors have been attending briefing sessions with a view to
exploring the possibility of the school becoming part of a multi-academy trust. No decisions
have been made as we seek to ensure that we would be able to maintain our independence
while enjoying the benefits to our pupils of being part of a larger group.

Gathering evidence

We collect a range of evidence to understand the progress of our School Development Plan,
including monitoring visits at least termly. Visits have included Reading, Maths, PSHE and RE as well
as behaviour, and safeguarding every term. We also review termly assessments to understand pupil
progress.

We canvas stakeholder views in person (at parents’ evenings, staff meetings and with pupils during
visits) and via surveys. We publish survey results on the school website.!

Finance and General Purpose Committee

This sits termly, with Sam Lawson chairing, and is responsible for setting and reviewing our budget,
dealing with grounds and buildings matters and reviewing relevant policies (e.g. finance, complaints,
and health and safety). The Committee follows an annual cycle, with the school’s financial position
reviewed termly and a timetable leading up to final budget approval in May. Focuses have included:

e Budget: Staff salaries, training and SEN costs are a high priority as are premises repairs. Four
versions of the budget plan were reviewed between March and May, before final approval.
We complete the School Financial Value Standard annually and benchmark spend against
similar schools. An independent audit was carried out on the school fund.

1 Staff survey results are not published because the numbers are small.


https://www.gov.uk/government/publications/schools-financial-value-standard-sfvs

e Buildings: Health and Safety visits are used to identify priorities. Windows and lighting have
been repaired this year. There are regular discussions with Buildings Working Group.

Curriculum Committee

Curriculum Committee sits termly, chaired by Lucy Duff, with a focus on Ofsted areas: Quality of
Education, Behaviour and Attitudes, Personal Development and Early Years. We see pupil
attainment data termly and monitoring visit reports. There are standing items on Pupil Premium,
SEN and PE. We review policies for alignment with current guidance (e.g. EEF resources).

Highlights have included:

e SEN provision has been a keen focus with rising numbers of SEN pupils. Annabelle
conducted a visit to monitor our SEND policy and provision and was impressed by the
holistic and precise approach to diagnosing and addressing pupil needs and the high
expectations set. Two members of staff are enrolled in an NPQSEN for training and
leadership of SEN commencing in September.

e Pupil Premium spend is covered in our annual statement and this year includes tutoring,
phonics training, trips and clubs. Progress is being made against the targets set.

e Safeguarding and behaviour: We reviewed our Positive Relationship and Behaviour Policy
and impact of support staff training. The school has made a successful transfer to CPOMs, a
system for better managing our safeguarding and behaviour data. During the year the
effectiveness of the programme has been noticed by all involved and resulted in the ability
to address

e PSHE and equity: Annabelle Barton conducted a visit and saw the new Jigsaw program,
which focusses on a mindful approach to PSHE (Personal, Social, Health Education). It
systematically develops children’s inner worlds, empowering them as unique individuals to
enjoy positive relationships with self and others.

e Subject leadership and development is an on-going focus for teaching staff, building on
work which led to last year’s fantastic SATs results and a congratulations letter from the
schools minister for the 100% of children reaching the expected level on the phonics
screening check. Lucy conducted a maths visit, Clare a RE visit and Michael a reading visit.
They were impressed by curriculum sequencing, progression, and use of resources.

Succession planning

Part of our role is succession planning, so we have a full complement of committed members. The
usual term of office is four years, and no governor sits for more than two terms.

We bid farewell to Rebecca Balloch as our staff governor who has provided valuable guidance, Angie
Bray whose contribution as the SEN Governor has been significant and to Ed Wilson whose wisdom
and experience have been invaluable during his 8 years as a governor. All will be hugely missed.

During the last term -Doug Withington joined us as a Parent Governor, Aimee Grierson as a staff
governor and David Fowles as a co-opted governor, all of whom bring valuable and varied expertise.
In September Jonathan Beckett will join us as co-opted Governor and will immediately join the
Buildings Group.
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Training and self-evaluation

Part of our role is about seeking to improve our effectiveness. Training this year included New
Governor training (Lucy and Doug) Head Teacher Performance Management (Lucy) Diversity and
inclusion training (Clare, Micky, and Annabelle). All governors have completed the safeguarding
training required. We are pleased with staff and parent’s positive views on governance and will aim
to build on this next year.









